Script ´how to start a Social Farm´
Introduction
1. This is Unit Four of Modul Three with the title: Methods, techniques, and experiences of Social Farming
2. You know me already from Unit 3.2.
3. Here you find an overview on the different learning outcomes that shall be reached by the end of this Unit. 
You shall be able to: 
· Transfer basic knowledge on concrete examples 
· Construct a concept of a Social Farm combining the demands of target groups with the conditions on farms
· Compare different concepts of Social Farming
· Identify basic aspects of Social Farming relevant for an own project
· Plan a system of interactions and communication structures to develop the whole farm organism
· Elaborate a concept for an own project  
· Appraise the ongoing implementation, possibly together with other participants of the course (building a network of support and exchange). 
4. Here you see an overview of what´s expecting you in this presentation:
Does Social Farming fit to me?
Does Social Farming fit to my farm?
Which target group can be integrated on my farm?
What employment and care opportunities are there?
Who bears the costs? 
Who takes care of the clients? 
Who receives the funding?
Does Social Farming fit to me?
5. Does Social Farming fit to me? In this section we will give you a tool to analyse your (or that of another person) personal qualification for Social Farming.  To start a social farm is a development process, which amongst others requires a contention with one´s self. The following Questionnaire helps you to get into the topic of Social Farming and to find out whether it suits you, your family, and your employees. Even though in this example we are talking about YOUR personal qualification, this may also be used to give advice to other people wanting to start a social farm or to analyze an already existing social farm for its strengths and weaknesses in the personal field. I will leave a short break after each question so that you have the chance to reflect for yourself shortly which answers come to your mind when considering the questions.
6. So now we start. I will present to you a list of answers to ask yourself when planning to start a Social Farm:
What is my motivation to start Social Farming?
Which imaginations and ideas do I have?
Which personality traits define me?
Can I imagine caring for clients?
Do I fulfil the technical requirements to lead a Social Farm (SF)?
Which are the technical requirements to lead a Social Farm? (Degrees, further trainings, additional qualifications)?
Is there an employee on my farm who does already have a degree in the field of pedagogy, social work, or care?
7. Can I imagine working together with qualified staff (such as social workers, occupational therapists, or caretakers)?
With which target group can I imagine working with? Or with which not? Why?
What does the connection between social work and farming mean to my surroundings (family, employees, neighbors, regional cooperation-partners)?
Can I expect support by my surroundings?
Do I already work together with public authorities, agencies, or facilities (e.g., youth welfare office, labor office…)?
Am I experienced with bureaucratic processes?
Does Social Farming fit to my farm?
8. Now we move on to part 2: In the process of planning a Social Farm we will have to take a closer look at the given conditions on the farm. It´s necessary to exchange with (future) people living or working on the farm and to exchange ideas with social work institutions. By doing this the needs and ideas of all those involved become clear. The o developed ideas can be a basis for further development of your concept in the case of initial contact with an institution. Again, we will use a questionnaire to elaborate how Social Farming might fit into your farm. Again, I will leave a short break after each question to give you some time to reflect for yourself.
9. Which operational points dominate on the farm / in the company?
What employment opportunities are there outdoors and indoors? 
Does the work extend over the whole year or only seasonally? 
Which areas of activity are suitable for the cooperation of people with a disability?
How much time is available for induction and support in everyday working life? 
Is there space for social activities (break rooms, rest, and retreat possibilities, etc.)? 
Does the company have accommodation facilities?
10. How is the social environment on the farm? Are the employees and clients integrated into the family inheritance or is there a strict separation between employees and family members? Are there ways to get involved in daily interaction?
Is the company easily accessible by public transport? What are the directions? How can travel and home or mobility be organized in general?
Which social work institutions (e. g. schools, retirement homes, workshops for disabled people, hospitals, charities, etc.), social security institutions or non-profit associations are in the concepts for a social farm = as diverse as the people who are integrated in it
11. Now we move on to point 3: Which target group can be integrated on my farm?
12. In the following chapter we will give you an overview on different groups of clients that can be integrated on a Social Farm. The work on a Social Farm can be very divers and varies a lot with the client group. Of course, it´s also possible to integrate different client groups at the same time, but this is something we rarely find. You will have a primary orientation of which target group to choose and gain insight into the different possibilities of working together with different client groups. Each target group brings its own demands, opportunities, and challenges. Finally, it is very important that you or the other people who work on the farm get along with this target group. Here is a question for you to reflect before we start:
Which client group(s) are you thinking of first when imagining a Social Farm?
Different target groups
13. There are many different possible target groups to work with. In front of you see the different groups ordered by their background. First children, youngsters and elderly people, this group is defined by their age and the state of life they are in. The next groups are offenders or former offender and long-term-unemployed people. Those groups have trouble getting along in society. The next group are people with disabilities, either physically or mentally. And last, we have the group of mentally or psychologically disturbed people. To this group also count the group of addicted people and the group of people with burnout. Of course, there are also other target groups about which we will not speak here. For example, refugees or minor, unaccompanied refugees are target groups that can also be found on SF.
14. First, we have the target group of people with a mental disability. These people have an intellectual impairment or difficulties in interacting with their environment. 
A distinction is made between different grades of severity, such as mild, moderate, severe, or undefinable intellectual disability. Down syndrome is the most common genetic cause of intellectual disability.
15. The next target group is behavior and experience of people with a mental or emotional disorder means that tasks can no longer be mastered. The confrontation with their environment is problematic. The development of mental illnesses is due to a manifold play of external influences and the inner, mental state. Common mental illnesses are depressions, anxiety disorders, psychologically conditioned complaints, addiction disorders.
16. Burnout syndrome is not recognized as a disease in the true sense. It´s rather a depression the people face.  Being burned out is the result of personal and professional overload. Fatigue on an emotional, mental, and physical level, reduced performance, listlessness and frustration can lead to psychosomatic disorders, depression or various dependencies in people with burnout.
17. Some basic functions of the body of people with physical disabilities are permanently limited. 
Among other things, a distinction can be made between paralysis, malformations, wear and tear diseases or damage caused by accidents. Often several forms of restriction occur at the same time, which is a multiple disability.
18. Long-term unemployment is unemployment that lasts longer than 12 months. Reintegration into the first labor market is difficult or even impossible. By working together or living in a company, opportunities for gradual integration into working life can be created.
19. People who have undergone withdrawal treatment after becoming addicted to substances. Substances such as: alcohol, medicines, stimulants, sedatives, sleeping pills, hallucinogens. They get enabled to integrate socially through various preventive measures. An addiction is often accompanied by a psychiatric illness.
20. Former offenders are people released from prison. They have been in prison for violating the law. The aim of the execution is the ability to assume responsibility and to lead a life without relapse into delinquency. In some cases, instead of a prison sentence, people can also do charitable work, e. g. on a farm.
21. Working with children and young people is very complex. It ranges from child and youth welfare in special situations to development promotion and integration assistance for children and young people who are mentally handicapped or threatened by such a disability. Educational or educational offers for children and young people can also be part of the work in a company, such as on kindergarten or school farms.
22. Due to the increasing loneliness in old age, which can often lead to illnesses such as depression or age-related diseases, such as e.g., dementia, new concepts are also in demand in the field of senior citizen work. From inclusion in everyday farm life to support older people with dementia, there is also a wide range of individual case studies and employment and support opportunities.
23. To summarize the important aspects when working with different target groups of people in need for care, it is important to consider the needs and possibilities of the individual human, to provide optimal professional and human framework conditions for social work on the farm and to have a close cooperation with social work institutions that have experience in caring for or promoting people. One should not forget that the work with people takes a lot of attention. The individual person should always be on the first place. 
Which employment and care models are there?
24. In this chapter we will have a closer look at which employment and care models there are. As you see in the graphic, we take the information we collected before about the situation of the farm, the people working there and it´s surroundings. Additionally, we must do research about different ways of financing. We will learn more about that in chapter 5. From this perspective we might already have an impression of which opportunities are there and which is the most reasonable way to go. When we add the local conditions with the way of financing that is possible in our case, we get the employment and care model which can be adapted on our farm.
25.  It is very important to take into the account that the models presented in the following are strongly based on the current situation in Germany and serve only as a rough orientation and impression of what is possible. They can give you an impression for what to look for also in other countries and to gain insight into organization of such structures. Yet it is necessary to check the current situation in each country at the given time individually as it varies between states and can change quickly!
26. Here you see an overview of what employment and care models there are. We will have a closer look at each one of them in the following chapter.
27. Ordinary employment in connection with integration grants, benefits to compensate for extraordinary burdens or investment cost subsidies. The employee with a disability is hired and receives a salary that includes the corresponding social security contributions. As a subsidy to the wage costs, the employer can receive integration subsidies or a so-called underperformance compensation. In addition, investments for the workplace can be subsidized. A consultation is carried out by employees of the Employment Agency or the responsible integration office.
28. An integration project is an economically and legally independent company and can be legally assigned to the general labor market. In addition to the above-mentioned subsidies, tax benefits (non-profit status), free assistance and other subsidies can be claimed.
29. Workshops for disabled people offer services for participation in working life for people who are unable to work on the primary labor market due to their disability (total disability). Appropriate measures are intended to enable suitable persons to transition to the general labor market. The workshop for disabled people has a wide range of vocational training and jobs, qualified staff, and an accompanying service. In addition to workplaces within the workshop, more and more workshops are cooperating with normal companies in the form of outsourced workplaces. This form of employment is based on close cooperation with a workshop for disabled people. The employee with a disability works completely on the external company and the latter pays a fee to the workshop for this. The workshop will continue to be responsible for the payment of social security contributions as well as for administration and support.
30. Assisted living in families means the integration of a person with a disability into family life. Superficially, mentally, or emotionally handicapped people are individually cared for in the family unit. They are given space to unfold, develop or recover freely. The care includes the everyday way of life, the organization of leisure time, the organization and structuring of the daily routine and talking to each other. The host family should be a stable community and integrate the disabled person into family life. Furthermore, living space should be available for the person to be cared for. All costs (rent, clothing, care) are covered, and an additional expense allowance is paid. A professional training is not necessary in this case of supervision. Quality assurance is ensured by the accompanying specialist service. This also decides on the assignment of the people to the respective host families. It depends on the personal ideas, the local conditions, sympathies, manners, habits, and interests of the host family.
31. A living and working community is a form of living together and working together between people with disabilities and caretakers. There are different areas of work in which the residents can contribute with their different strengths and interests. In the adjoining living areas, everyday life is structured and lived together. From a legal point of view, the living and working groups can be classified as a workshop for disabled people or as a comparable place of employment. Living and working communities are often based on an anthroposophical image of man.
32. People with working capacity, but problems to find a job, can be employed with the aim of reintegrating them into the labor market. Close cooperation is carried out with the local employment agency, with which integration agreements are defined before the start of the measure. A special feature of this type of employment is that the job opportunities must be in the public interest, i.e., serve the public.
33. Other employment measures include therapy instead of punishment, trial employment of disabled people and medical and social rehabilitation.
Who?
34. In this chapter we will take a closer look at who exactly is involved in the whole process and work field of SF. In this context we have a deeper look at who bears the cost, who takes care of the people in need and at who receives the funding. Again, you must take into consideration that the following information are based on the current system in Germany, and it is necessary to find out the specific situation in each country by research. Yet, the following information can serve as a rough orientation of what to look for. 
35. Who bears the cost of the social service provided to people by Social Farming? In social work in Germany, the provision of services is divided into two types of institutions, the cost bearers and the service providers. The cost bearers are institutions of the federal, state, and local governments and the social security institutions (health, long-term care, unemployment, pension, and accident insurance). They bear the costs of the services (care, housing, work assistance, rehabilitation, care services, etc.), which are provided by the second type of institutions, the service providers (or social service providers).
36. Who takes care of the clients? The service providers, in turn, are divided into public, private-charitable and private-commercial providers. 1. Public agencies include youth welfare offices, social welfare offices and job centers. 2. Non-profit institutions are e.g., welfare associations and social aid organizations. 3. private-commercial providers for example run old people's homes or day-care centers. Farms that offer clients a place to work are also service providers in the field of social work in the sense of Social Farming.
37. Thank you for your attention!
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